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RAISING THE BAR ON LEADERSHIP
AMIDST CLIMATE EMERGENCY
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We need to

 align on ‘why’ & ‘why not’;
* |learn 'how’,

 and commit to ‘what’

We need to complement environmental
CHAPTER ZERO TURKIYE science with behavioral science — before it
L . IS | nd f n things within
Objective of today is too late, and focus on things within our

to discuss leadership control
capabilities needed

to fast forward the

climate change plans

and commit to

actions



Overview of Climate
Governance Initiative

Making the right
decisions in the face of
climate change

Chapter Zero is a program operating under the
auspices of the World Economic Forum, supporting
the development of corporate management and
supervisory bodies competencies.

Businesses have a significant role to play in tackling
the climate crisis and companies must develop the
right approach to the topic. Boards of directors play a
critical role in ensuring the long-term stewardship of
the companies they oversee.

* More information about the Climate Governance Initiative can be found on climate-governance.org.

WHAT IS CHAPTER ZERO?
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GLOBAL EXPERIENCE STRATEGIC

KNOW-HOW SHARING PLATFORM MANAGEMENT

Climate Governance Initiative's Chapter Zero provides Chapter Zero supports CEOs

local agencies (“Chapters”), knowledge and specific tools, and supervisory board

are already operational and as well as creates a platform  members in identifying risks

active in 71 countries*. for the exchange of and opportunities of climate
experiences between change, investing in
members of corporate appropriate measures and
Mmanagement, supervisory developing climate mitigation

boards and thematic experts.  and adaptation strategies.

WHAT DOES CHAPTER ZERO OFFER?

Tools and ideas for meeting A platform for strategic Essential in-depth expert
the climate change challenge  discussions and reflectionon knowledge in the form of
and low- and zero-carbon the challenges facing trainings, workshops,
emission policies adopted by  businesses in the area of seminars, readings, videos,
governments (financing, risk climate change and climate and self-assessment tools.
analysis, reporting, supply policies initiated by

chain, etc.). governments and the

European Union.

WHO CAN JOIN?

CEOs and supervisory board members,
representing companies from all sectors of
the economy.

Potential applicants must complete a
questionnaire, that will be available online
at a dedicated website; all applications will
be verified by the program’s Steering
Committee afterwards.



Chapter Zero is being driven
and governed by the host
organization, steering

committee and advisory
board.

The host organization, steering
committee and advisory board
are supported by partners,
academia, founding non-
executive directors and other
organizations with an interest
in the climate governance
topic.

Chapter Partners and broader ecosystem

Zero Turkiye
The Executives’ Climate Forum
A s =
F —— —°
HOST ORGANIZATION PARTNER ORGANIZATIONS FINANCING AND FEES
Performs administrative and finance  Partners are a group of leading industry Participation in Chapter Zero and all its
functions, develops capacity building  bodies that provide broad-based educational activities for members
plan, manages relationships with other support. (board members and company CEOs) is

stakeholders and human resources,
ensures compliance and manages
public relations.

Partners facilitate the work of the free of charge.

chapter.

Host Organisation Strategic Partners Content Partner

[
TUSIAD turopean Bunk P @]OItte
tor Hecomsiruetion and Lhkevelopment
@ Yonetim Kurulu
Uyeleri Dernegi
Board Directors
Association

Chapter Zero Turkiye has been established with /
donor support from: CI

CLIMATE
INVESTMEN
FLIMNDS
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CHAPTER ZERO TURKIYE

Environmental risks continue to dominate the risks landscape over all three time frames

Global risks ranked by severity over the short and long term

Please estimate the likely impact (severity) of the following risks over a 2-year and 10-year period

st Misinformation and disinformation

2nd

3rd

4th Cyber insecurity

5th Interstate armed conflict

6th

7th Inflation

8th

o

10t

World Economic Forum Global Risks. Perception Survey 2023-2024.

1 st
2nd
3rd
Ath
5th
6th
7th
8th
9th
10t

Misinformation and disinformation

Adverse outcomes of Al technologies

Cyber insecurity

Economic
Environment
Geopolitical
Societal

Technological



CHAPTER ZERO TURKIYE

The risks are real

Physical, Legal,
Reputational,
Transition-
related, tied to
the Degradation
of Natural
Capital...

— Asean Banking Business Chwna Economics PressRelease v Real Estate Tech Tounsm Follow v () Q

O comm

/ ' s c-ce-— [~
Business, Corporate

Flood*shuts down 10,000 factorles 660,000
unemployed..
;ﬁnagc to almost 10,000 factories, forcing some 0 employees

Thailand's worst flooding in memory, 0,000 employees temporarily into
unemployment, according to Deputy Industry Minister Suphap Kleekachai. —— = -

R ———

G'!:rwr- ol 'm (‘.].

Australia’s climate failures could double Volkswagen says diesel scandal has cost it

spiralling debt costs, government modellmg 31.3 billion euros
shows

Extr Clumal Change Could Cut By Reuters Seaf
Au GDP By 3274 Blllon -

Michael Mazengarb 12 April 2022 m

Only for illustrative purposes. Sources: The Guardian, Reuters, Thailand Business News, Reneweconomy.au, Bloomberg




CHAPTER ZERO TURKIYE

Making use of Al & ML, the depth of the environmental performance which Banks,
Governments, Asset Owners and Citizens can examine ...... is exponentially increasing...

8,659 Assets VS 54,000,000 Assets

# of Assets U.S. EPA can # of Climate Trace [1] can monitor

[1] https://climatetrace.org/

monitor in U.S.

Climate Trace can monitor 98.37 billion tons of G
and identifies point sources from every count

in U.S.

HG emiIssions,

y...

..and Investors, Banks and Governments do care our climate data
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Opportunities are also real...

Batteries for passenger

Photovoltaics (PV Onshore wind Offshore wind : :
(PV) electric vehicles (EVs)
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...With exponentialities becoming more steep

Global solar capacity, gigawatts

The [EA has
boosted the
outlook for - s s

solar by 69% in 2050

‘UNSTOPPABLE’
solar in 2050 by

69%

The pre-Paris outlook for solar in
2050 is set to be passed in 2023 \

Pre-
Paris
outlook

2010 2015 2020 2025 2030 2035 2040 2045 2050

Source: Projected future solar energy growth. Image: Carbon Brief
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Taking into consideration the exponentialities, reaching to Net Zero may happen faster than
we think

Easter morning 1900: 5" Ave, Easter morning 1913: 5' Ave,

New York City. New York City.
Spot the automobile. Spot the horse.

TH.AVE. EASTER J:hm

b “The Horse Is
A Here To Stay,

But the

Automobile Is
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The gate keepers of the global economy, i.e. financial sector, know who is playing it right...

ESG positioning - some stylized types

&

&

A built-in tension is often felt between the R
perspective and short-term financial return

Although - depending on the time horizon - ESG
restrictions can create both tailwinds and
headwinds for financial performance ex post,
from the portfolio management perspective they
are a cost ex ante

On the other hand. lack of risk awareness and
coherence in firms'/tunds’ ESG approach
represents a real cost in terms of financial,
regulatory and reputational exposure

The risk described under 3. increases, the more
an organisation highlights its ESG credentials
("greenwashing risk")

The graphic on the right hand side is a stylized
representation of some positions available in the

Only for illustrative purposes. Sources: Nordea Asset Management AB

Positioning/ marketing
identity on ESG

"High risk "Solid ESG
ESG player’ Leader”

Credibilitv of
methodology/
resources
applied

"Tradionalist/ "ESG Risk
laggard” averse'
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...even fossil-fuel-dependent economies are cognizant of the shifting tide

ACCELERATING THE ELIMINATION OF METHANE EMISSIONS
AND THE DECARBONIZATION OF OIL & GAS

\eA

Nations Agree to
Transition from :
Fossil Fuelsin <" .

- 1-'. 'ihv ' ‘n‘ - ‘ o' J
Climate Summit Deal Ly COP PRESIDENT

5

COP28 CLIMATE SUMMIT

el BIG OIL PLEDGES TO CUT EMISSIONS
| B

‘ 50 companiespledgetostem
releases of methaneby 2030

New tracking programtohold
Big Oil accountable

None of the companies agreeto
cut oil and gas production
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Unveiling key discussions and collaborative strategies for a more resilient and sustainable
world.

The generative
Al revolution is
only just
beginning

Speed is
crucial to
outperformance

Sustainability
is a business
Imperative

COMMITTED TO
IMPROVING THE STATE
OF THE WORLD

02

Cooperation is multifaceted and can
coexist with competition

DAVOS 2024
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CHAPTER ZERO TURKIYE

Where do you see yourself?

01
Anticipatory

Nno sense of
urgency, low
agreement on the
need for change

03
Crisis

high sense of

urgency, high
agreement on the
need for change
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Pace and scale is still not enough despite all efforts due to...

Resistance to Change Financial Barriers

L ack of Awareness Policy and Regulatory Gaps

Short-Term Focus Complex Data Requirements

| ack of Collaboration Transformation in Workforce

Lack of Effective Strategy/Roadmap Technological Innovation Challenges




CHAPTER ZERO TURKIYE

Sustainability is not seen as a core business driver that can drive profitable growth. It is often
dealt with as an add-on activity, which distracts from the core business.

The short-term focus on what organizations know and control

What are the
obstacles? (v Delivering quarterly financial promises to shareholders

(v Perceived difficulty of addressing a systemic, large-scale climate
oroblem as an individual or a single organization—as there are no
nerceived rewards for a collaborative, coalition-based approach

(v Lack effective road maps for sustainability — high focus on tactical
reporting and disclosure requirements, rather than on strategizing on
how to redesign work to achieve and exceed the disclosed goals.

& Significant gap in clarifying behaviors, processes, roles, and
interdependencies. The deeper transformation in attitude, mindsets,
and governance is also often entirely missing from these roadmaps.
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CHAPTER ZERO TURKIYE

Where would you rank yourself?

We identified three
main patterns:

CJ‘/ Few companies seem to holistically manage
the sustainability transition and align with all
dimensions

O/ Companies more or less in “Leading Edge’
with slowest changing dimensions - "Culture &
Mindset" and "Leadership & Talent" lagging
behind.

O/ 'U-shaped” companies trying to catch-up on

sustainability by initially tackling "Purpose &
Strategy” and adjusting "Governance’, with
slow progress in other dimensions.

Source: Korn Ferry, 2022

PURPOSE & STRATEGY

CULTURE & MINDSET

BUSINESS & OP.
MODEL

GOVERNANCE

LEADERSHIP & TALENT

Basic

Progressing

Advanced
Leading Edge

o
‘
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Perform-Transform Capabilities = Value Creation Capabilities

Perform Enterprise Impact based on Perform
Transtorm Capabilities Transtorm Polarities

TRANSFORM

PERFORM TRANSFORM
RUN THE I CHANGE THE
ORGANIZATION ORGANIZATION

VALUE

TRANSFORM

TIME
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Enterprise Leaders know that what they do today creates the tomorrow they want.

Involve everyone in the

Horizontal influence Degmi?sl’irate Cc;\urage transformation, not just
Is important. and challenge the senior leaders
Connect the dots in status quo. Push people - '

mpower people at all

out of comfort zone.

the ecosystem. levels.

Create sense of urgency anc Mobilize people while building
affirm your conviction to change execution discipline from the
oy defining a clear, challenging and start. Build resilience.

mpactful purpose
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Enterprise Leaders know that what they do today creates the tomorrow they want.

0T 03
Self and Curiosity
situational
awareness
05
Resilience
02 04

Empathy Persistence
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CHAPTER ZERO TURKIYE

| = WE - IT Model

I'T

NETWORK /SYSTEM

)=

ORGANIZATION
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CHAPTER ZERO TURKIYE

Derailers to executing on a sustainability strategy

Siloed approach

Short-term hit
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Principles for Effective Climate Governance

Climate Subject Board Ax‘.ztsesrlﬁlell?{
Accountability Command Structure

: Reporting
Strategic 2 Exchange

Integration Incentivization ,
g Disclosure
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Networks in 71 countries worldwide

30

Chapters

100,000+

Members

71

Countries

8

Principles

Chapters @ Emerging Chapters
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The risks are real — Physical, Legal, Reputational, Transition-related, tied to the Degradation
of Natural Capital...

Current risk landscape

'Please select up to five risks that you believe are most likely to present a material crisis on a global scale in 2024."

Economic

Environment

Geopolitical

Societal

. Technological

1st 2nd 3rd 4th 5th
Extreme Al-generated Saoncdlféesl Cost-of- Cyberattacks
weather misinformation and . living crisis
political

disinformation o
polarization

World Economic Forum Global Risks. Perception Survey 2023-2024.
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COP28 defied the pessimists....

Major Methane
Commitment

Boosting
Renewables

Loss &
Damage Fund

Only for illustrative purposes. Sources: Nordea Asset Management AB

On the fourth day of the conference, a cohort of approximately 50 oil and gas producing countries and
companies pledged to achieve near-zero methane emissions by 2030. Given methane’s extreme potency
(30 times the warming potential of carbon dioxide), the reduction of its emissions has been a key focus.

As part of a coordinated effort to incorporate transition fuels into the energy mix, 22 countries, including
the US, Canada, the United Arab Emirates, and Sweden, committed to triple their nuclear capacity by 2050.
Signatories also agreed to triple the deployment of renewable energy sources such as wind and solar
power and double the rate of energy efficiency improvement by 2030.

The opening session of COP28 began with the formal establishment of a fund to support developing
countries dealing with the effects of climate change. With 10+ countries pledging to contribute, the fund
stands at close to S800 million and has a board of 26 members, primarily leaders of developing nations.
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Organizations need to change their operating models and restructure their organizations to
meet ambitious climate change targets

Architect the end-to-end business

value delivery processes, the

technology requirements, organization
units and governance models to

deliver circularity. 03

Understand the impact the
organization’s operating
model has on the
environment and society.

Re-imagine the organizational Support leaders and employees

capabilities and operating with engagement, communications

model needed for C|rcular|ty. and Change NEREE
throughout the implementation.
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33

New governance models are needed to support action on climate change

Does climate
expertise need to be

added to the board?

Should climate
change be added to
the board agenda?

Does the board
require additional
education on climate
change issues?

Should climate
change be added to
the charter of a new
or existing ESG
committee?
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What does your organization need to be good atto achieve its climate change strategy?

Research &
Development

O

Analytics

Digital

Innovation & P @ .

Engineering —
N

Supply chain

management @p@

ESG
Expertise

Partnerships
& Alliances

S
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If humans are to be the solution to the problem of climate, then culture needs to be at

the heart of your climate change strategy.

Communicate Provide ongoing

the “why” opportunities for
Be clear about the purpose of the peOP|e to get
transformation and how it will enable involved

people to do their jobs more effectively.

As well as strengthening and
extending organizational impact,
It increases engagement by
enabling values-driven employees
to connect their work with the
Issues that matter to them.

Be authentic

Give everyone a say

People can see through empty
promises a mile off, so it's
important to ensure all your climate
change commitments are backed
up by real-world actions.

Involve employees in the
planning stages, asking them
for input and encouraging them
to share their perspectives.




THANK YOU

Chapter
Zero Turkiye
Thé Executives’ Cllmate Forum
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